FUNCTIONAL FOUNDATIONS PEDIATRIC SERVICES
2025 Annual Goals
In 2025, our priority was to establish a stable foundation for nonprofit operations while strengthening how our clinicians work together and how we support families.
1 Build Financial Stability
Strengthen the financial foundation of the nonprofit so we can provide consistent care. Improve the reliability of insurance billing and collections, track revenue and expenses closely, and build support from grants and donations.
2 Strengthen the Clinical Program
Build clinician mentorship into our work and make time for therapists to learn from one another. Encourage team members to discuss cases, share treatment strategies, and draw on each other’s expertise when a child’s needs span disciplines.
3 Develop a More Collaborative Model of Care
Begin offering shared physical and occupational therapy sessions when working together would help a child make progress toward a shared goal. Allow for longer visits when a child needs more time to engage and practice. Plan visits with families around what matters in their daily lives and what fits their routines.
4 Continue Building Community for Families
Keep the clinic a welcoming place where families can get to know one another and share experiences. Continue bringing families together through gatherings like the annual fall party and listen to their ideas about what would help them feel more connected and supported.




